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Executive Summary: Analyzing the Cloud and Tech Cost
The cloud computing landscape has evolved into a complex ecosystem characterized by rapidly escalating costs and operational 
challenges. Flexera’s 2025 State of the Cloud Report, based on a survey of 750 global technical professionals and executives, 
underscores this reality: 84% of respondents cite managing cloud spend as their primary challenge, surpassing security concerns for 
three consecutive years.

Cloud budgets are exceeding planned limits by an average of 17%, with one-third of organizations spending over $12 million annually on 
public cloud services. The surge in artificial intelligence (AI) adoption—76% of organizations leverage data warehouse services, and 72% 
engage with generative AI—has further intensified these financial pressures, as compute-intensive AI workloads demand significant 
cloud resources.

Organizations often succumb to hidden costs in software licensing and overprovisioned resources due to improper FinOps adoption 
or lack thereof. These are not mere oversights but systemic issues rooted in the intricacies of hybrid IT environments. Flexera’s dual 
initiatives, the acquisition of NetApp’s Spot FinOps Portfolio and the launch of Cloud License Management, are architected to address 
these pain points with precision.

The FinOps market features several well-known vendors, each bringing distinct strengths to cloud financial management. Apptio, 
leveraging IBM’s AI capabilities, is often recognized for its detailed financial reporting and analytics, particularly suited for large, 
complex enterprise environments.

VMware Tanzu CloudHealth’s primary thrust in the FinOps space appears to be centered on bolstering cloud cost visibility and 
management capabilities. Their current emphasis seems to be on delivering comprehensive insights through tools for cost allocation, 
interactive reporting, and the upcoming “Intelligence Assist” AI, which suggests a focus on foundational financial control.

While acknowledging the importance of workload optimization within FinOps, their immediate priority appears geared towards 
enhancing cost transparency and facilitating communication between Finance, Management, and Engineering via customizable cost 
definitions and organizational views, “FlexOrgs,” particularly as they navigate the transition to their new platform.

https://techdocs.broadcom.com/us/en/vmware-tanzu/cloudhealth/tanzu-cloudhealth/saas/tnz-cloudhealth/using-and-managing-tanzu-cloudhealth-introduction-to-flexorgs.html
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Despite a history that some might perceive as static, 
CloudHealth’s current trajectory suggests a commitment 
to deepening their offerings for managing cloud costs, 
with their response to the broadening scope of FinOps 
seemingly prioritizing a strengthening of their core cloud 
financial management capabilities at this juncture.

However, Flexera presents a distinct approach by 
integrating FinOps with broader IT Asset Management 
(ITAM) and SaaS management functionalities. This 
strategy aims to provide organizations with a more holistic 
view of their entire technology spend, encompassing not 
just cloud infrastructure costs but also software licensing 
complexities.

Through capabilities enhanced by acquisitions like 
Spot and features such as Cloud License Management, 
Flexera seeks to address the total cost of ownership 
comprehensively, offering potential advantages for 
organizations looking to unify management of diverse 
technology assets and capitalize on optimization 
opportunities across cloud resources and software 
entitlements, including areas like containerization.

Flexera’s recent activities and swift adaptation strike 
me as particularly noteworthy. In my opinion, this agility 
exemplifies what FinOps should be. Cloud infrastructure 
and overall technology spending can shift dramatically and 
almost instantaneously, organizations must keep pace 
with these changing trends and customer demands.

I believe Flexera’s current trajectory reflects this 
understanding. Furthermore, it reinforces the idea that 
establishing a solid FinOps practice early on, planting 
that seed is crucial. Doing so allows the principles and 
benefits of financial accountability and optimization to 
mature within an organization, ultimately bearing fruit in 
the form of sustained, long-term value and growth, which 
is precisely what organizations using these evolving tools 
should be aiming for.
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Strategic Acquisition: Enhancing FinOps Capabilities
Flexera recently finalized its $100 million acquisition of NetApp’s Spot, a strategic move that significantly improves its FinOps 
capabilities. The Spot portfolio comprises four core products, each designed to address specific aspects of cloud cost optimization:

Spot Eco is crafted to maximize savings from cloud commitments, such as reserved instances, savings plans, and committed usage 
discounts across Amazon Web Services (AWS), Microsoft Azure, and Google Cloud Platform (GCP). It leverages AI-driven analytics to 
recommend optimal commitment strategies, ensuring organizations avoid overpaying for underutilized resources.

Spot Ocean, a platform for managing Kubernetes infrastructure, aims to deliver continuous optimization of containerized workloads, 
balancing cost, performance, and availability through automated scaling and predictive workload management.

Spot Elastigroup is engineered to scale workloads using cost-effective spot instances and virtual machines, dynamically optimizing 
cost and performance across hybrid cloud environments. 

CloudCheckr, a comprehensive platform for managing cloud costs, provides granular insights into cost allocation, resource utilization, 
and compliance, with automation for billing, resource optimization, and governance.

These tools are supported by a robust framework of policy-based best practice checks, powered by AI and machine learning to identify 
cost-saving opportunities, enhance security, and ensure compliance. The acquisition also strengthens Flexera’s partner ecosystem, 
particularly for managed service providers (MSPs), by providing a broader FinOps toolkit that enables the development of high-margin, 
value-added services.

Flexera’s Cloud License Management with Integrated Analysis
It’s clear that licensing is a significant opportunity for cost optimization that organizations absolutely should focus on, a fact Flexera 
obviously recognizes too. On April 2, 2025, Flexera launched Cloud License Management, a pivotal addition to their Technology 
Intelligence Platform.

HyperFRAME Research believes this launch is timely because this product is designed specifically to address the complex challenge 
of managing software licenses in cloud environments. Licensing can be a major cost driver that can easily account for up to 25% of an 
organization’s total cloud expenditure, often more than organizations realize, sitting alongside other key cost factors like choosing the 
right storage or eliminating unused resources.

The platform monitors software licenses across major clouds like AWS and Azure, segmenting usage meticulously by vendor, cost 
center, product, and licensing model: pay-as-you-go (PAYG), Azure Hybrid Benefit, or Bring-Your-Own-License (BYOL).

https://www.flexera.com/about-us/press-center/flexera-completes-acquisition-of-netapps-spot-finops-portfolio
https://www.flexera.com/about-us/press-center/flexera-introduces-new-cloud-license-management-capabilities
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Now, the theoretical beauty of cloud-based licensing is the ease with which it should be managed, offering readily available data. 
However, the reality is often more complex, which is where a tool like this comes in. It generates detailed consumption reports, enabling 
organizations to actually see the data needed, like migration data and license use details, to select the most cost-effective licensing 
options for each cloud instance or server, helping them make those smart decisions based on real data.

By analyzing a full 365 days of license usage data, the solution forecasts future needs and identifies patterns of overprovisioning or 
underutilization. This feature directly addresses the critical first step I believe to be necessary in any cloud strategy: reviewing the 
current state.

Understanding what exists, what’s lacking, and where the weak spots are is crucial. Flexera’s CLM recommends policy adjustments to 
minimize waste based on this historical data. It also synchronizes cloud licenses with on-premises entitlements, crucially highlighting 
those valuable BYOL opportunities to prevent duplicate purchases and flagging overused licenses to mitigate compliance risks.

The platform supports diverse licensing models for major operating systems, such as Windows Server and Red Hat Enterprise Linux, 
and databases like Microsoft SQL Server and Oracle Database. This flexibility presents a challenge, as it aligns with a significant issue 
in cloud software licensing: the abundance of options.

While having choices is positive, it makes identifying the correct model critical. This tool empowers organizations to tailor licensing 
strategies to their specific cloud workloads. Furthermore, an integrated automation engine triggers real-time alerts for budget overruns 
or overprovisioned resources, calculating costs down to the price per hour based on virtual CPUs (vCPUs). This kind of granular cost 
tracking and alerting is essential for managing the potential cost issues associated with cloud adoption, enabling swift corrective 
action before expenses balloon.

The product is now available in Flexera One ITAM and FinOps portfolio. The availability inside one unified platform highlights the 
importance of consolidation. Centralizing control is essential for managing costs and ensuring visibility over spending and license 
utilization, particularly in intricate multi-cloud environments. Comprehensive details are accessible on Flexera’s product page.

https://www.flexera.com/products/flexera-one/cloud-license-management
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Two Steps Ahead: Forging a Unified Platform for Tech Value 
Management
Flexera’s acquisition strategy has always struck me as remarkably deliberate, and their latest moves reinforce this view. Flexera’s 
acquisition of Spot builds on its history of strategic acquisitions, including RightScale in 2018 and Snow Software in 2021, which, in my 
opinion, firmly cemented its leadership in IT Asset Management (ITAM) and SaaS Management long before others grasped the synergy.

The Spot deal, announced back on January 15, 2025, and finalized on March 3rd, positions Flexera as arguably one of the most 
comprehensive providers of technology spend and risk management solutions available today. Flexera’s strength lies in identifying 
crucial shifts early. Seeing how FinOps, ITAM, and SaaS Management were coming together, they developed one integrated platform for 
managing these interconnected areas simultaneously.

Organizations struggling to manage cloud spend in isolation require integrated solutions that encompass public cloud (IaaS/PaaS), 
SaaS applications, and traditional software licensing. Frankly, Flexera’s expanded portfolio, combining Spot’s AI-driven automation with 
their existing Cloud License Management insights, feels meticulously aligned with this critical paradigm shift.

Seizing Opportunities in Cloud and Tech Cost Optimization
Flexera is strategically expanding its capabilities to seize significant opportunities within cloud and technology cost optimization. A 
key move is leveraging Spot’s powerful AI-driven tools, such as Elastigroup, to address the rapidly escalating costs associated with 
compute-intensive AI training, a major opportunity as AI adoption accelerates globally. This allows organizations to dramatically reduce 
a significant budget driver.

Simultaneously, Flexera is deepening its focus on complex software licensing through its Cloud License Management solution. This 
targets another vital area for optimization, offering enterprises better control over substantial investments in vendors like Microsoft, 
Oracle, and SAP. By providing automation that flags budget overruns and overprovisioned resources, Flexera empowers organizations 
to proactively manage spending and mitigate risks, seizing the opportunity to bring clarity to often opaque licensing costs.

Of course, seizing these market opportunities involves challenges inherent to ambitious expansion. Integrating Spot’s sophisticated 
technologies into Flexera’s existing platform is a complex task where execution is critical to maintain confidence. Furthermore, 
validating compelling savings claims (like the 25% figure for Cloud License Management) with concrete case studies is essential 
to solidify trust as they push into competitive territory. They also face strong competition from native tools offered by major cloud 
providers.
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Looking Ahead
Based on what HyperFRAME Research is observing, Flexera’s acquisition of Spot and the launch of Cloud License Management 
represent significant steps in addressing the complexities of cloud cost management. We believe Flexera is strategically investing in 
broadening their FinOps capabilities, a positive development that aligns with the key market trend we are tracking: the mainstream 
adoption of FinOps as a core business discipline. This trend is evidenced by the increasing number of organizations planning dedicated 
FinOps teams through 2025, recognizing the need for specialized expertise and advanced tooling – areas where Flexera aims to excel.

Through these investments and ongoing integration efforts, particularly incorporating Spot’s AI and machine learning into its 
Technology Intelligence Platform, Flexera appears to be slowly but surely becoming a more comprehensive ‘one-stop-shop’ for  
FinOps. We view this gradual consolidation as a potentially marvelous evolution, addressing the escalating demand for solutions 
offering unified visibility and control across complex hybrid IT environments. While seamless execution in integrating these capabilities 
is paramount for delivering value, the trajectory towards an integrated FinOps-ITAM-SaaS Management platform presents a  
compelling proposition.

HyperFRAME anticipates that as FinOps becomes more mainstream, which we believe it inevitably will, the strategic importance of 
these acquisitions, products, and integrated solutions will become increasingly evident in the future. The ability to offer a cohesive 
platform will be crucial. Therefore, we will continue to closely monitor Flexera’s progress, particularly the integration of acquired 
technologies and the market adoption of Cloud License Management. Our focus remains on evaluating Flexera’s tangible impact on 
customer cloud savings and value, alongside key innovations in AI-powered cost management and sustainability features, within this 
evolving FinOps landscape.
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